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Date\ 
Time Workshop Title: Location: Audience 

Course 
Number: 

Section 
Number: 

September 
 2025 

1- 11-September Register Team for TROY 
University BEST Robotics 2025 

9- September
3:30 PM- 4:30 PM 

TU_RIC Preparing a Team for 
the 2025 Southeast Alabama 
Model United Nations 
Assembly (SAMUN) 2025 Virtual 

Middle School Teachers, 
Instructional Coaches, 
Administrators 322100 541201 

11-September
11:30 AM-12:30 PM 

MTSS- Lunch & Learn 
Empowering Partnerships: 
Engaging Parents for Student 
Success Part 1 Virtual 

Principals and Assistant 
Principals receiving 
professional development 
credit in the Alabama 
Principal Leadership 
Development System (APLDS) 335992 541126 

12-September
11:30 AM-12:30 PM 

MTSS- Lunch & Learn 
Empowering Partnerships: 
Engaging Parents for Student 
Success Part 2 Virtual 

Principals and Assistant 
Principals receiving 
professional development 
credit in the Alabama 
Principal Leadership 
Development System (APLDS) 335992 541126 

13-September
9:00 AM-12:00 PM 

National Board Candidate 
Support Network Orientation 
Meeting & Meeting with 
Mentors 

Troy 
University, 
Dothan 
Campus & 
Virtual 

Teachers, Administrators, 
Instructional Support 
Providers 331548 

15-September
Deadline to nominate teachers 
for Cohort 8 of the Beginning 
Teacher Invitational Institute 

16-September
9:00 AM-11:00 AM 

APLDS- Engaging in the APLDS 
Program to Increase 
Effectiveness 

Troy 
University, 
HAL Hall, 
Troy AL 

Principals and Assistant 
Principals receiving 
professional development 
credit in the Alabama 
Principal Leadership 
Development System (APLDS) 329806 533279 

16-September
12:00 PM-2:00 PM 

APLDS- Engaging in the APLDS 
Program to Increase 
Effectiveness 

Troy 
University, 
HAL Hall, 
Troy AL 

Principals and Assistant 
Principals receiving 
professional development 
credit in the Alabama 
Principal Leadership 
Development System (APLDS) 329806 533284 

25-September
8:30 AM-3:30 PM 

TU RIC- The Learning Exchange: 
A Secondary Professional 
Learning Network- PLCs & 
Leadership Teams 

Troy 
University 
Extended 
Learning 
Center, Troy 
AL Administrators 332127 534099 
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October 
2025 

2- October
9:00 AM- 3:00 PM 

TU_RIC Ellevation Platform + 
Strategies: Instructional 
Strategies to Promote 
Academic and Language 
Growth 

Troy, AL 
HAL Hall 

Language specialists, English 
Learner teachers, K-12 
content teachers, 
administrators, instructional 
coaches/leaders, local reading 
specialists, Special Education 
teachers, counselors, and 
librarians 333444 535220 

4-October
9:00 AM-12:00 PM 

National Board Candidate 
Support Network Orientation 
Meeting & Meeting with 
Mentors 

Troy 
University, 
Dothan 
Campus & 
Virtual 

Teachers, Administrators, 
Instructional Support 
Providers 331548 

21-October

Deadline to select nation for 
Southeast Alabama Model 
Nations Assembly (SAMUN) 
2026 
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Title: Engaging in the APLDS Program to Increase Effectiveness 

Date: September 16, 2025  PowerSchool PD- Course: 329806 

Time:  9:00 AM—11:00 AM Section: 533279  Grade Levels:  K-12 

Time:  12:00 PM—2:00 PM Section: 533284  Grade Levels:  K-12 

Location: Hawkins, Adams, Long Hall of Honor (HAL Hall), Troy University, 477 University Ave., Troy, AL    

Description:  

This session provides school leaders with an in-depth look at the Alabama Performance and 
Leadership Development System (APLDS) as a pathway to increased effectiveness. Participants 
will explore how the Alabama School Climate Model, the Alabama Standards for School 
Leadership, and the Alabama Principal Leadership Framework work together to strengthen 
leadership capacity and support student success. The workshop also emphasizes the role of high-
quality professional learning in driving continuous improvement, while offering practical guidance 
on navigating the APLDS Evaluation System as a tool for reflection, growth, and accountability. 
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Beginning Teacher Institute Now Accepting 
Applications for 2025-2026
The Beginning Teacher Invitational Institute is thrilled to announce the dates 
for its upcoming 2025-2026 sessions (Cohort 8), designed to empower and 
support our region's new educators. With a strong commitment to fostering 
excellence in teaching, the institute has organized meetings in two convenient locations to 
accommodate teachers across our vast inservice area, the Eastern Region and the Western Region. 
School districts in the Eastern Region are Coffee County, Dothan City, Crenshaw County, Dale County, 
Daleville City, Elba City, Enterprise City, Geneva City, Geneva County, Henry County, Houston County, 
Ozark City, Pike County & Troy City. School districts in the Western Region are Andalusia City, 
Brewton City, Butler County, Conecuh County, Covington County, Escambia County, and Opp City. 

Purpose of the Institute: The Beginning Teacher Invitational Institute serves as a valuable platform 
for the professional development of early-career educators. Our mission is to provide them with the 
tools, resources, and mentorship needed to excel in the classroom and positively impact student 
learning outcomes. Through collaborative workshops, expert guidance, and networking opportunities, 
we aim to build a strong foundation for our region's educators, ensuring a brighter future for our 
students. 

Meeting Details: Teachers in the Eastern region of our inservice will meet on October 21, 2025, 
November 18, 2025, February 24, 2026, and April 2, 2026, on the campus of Troy University 
Dothan in Dothan, AL. 

For teachers in the Western region of our inservice area, the meetings will take place on September 
25, 2025, November 6, 2025, January 15, 2026, and May 7, 2026, at the Conecuh County Board 
of Education in Evergreen, AL. This central location ensures easy accessibility for teachers from the 
Western region. 

Limited Spots Available: We believe that every new teacher deserves the opportunity to benefit 
from our institute's enriching experience. 

Recommend a Teacher: If you know of a talented teacher who would benefit from this program, we 
encourage you to recommend him or her, by September 15, 2025, using the following link to the 
nomination from: http://c1.livetext.com/misk5/formz/public/106456/64aKUCWx9B . Your support 
can make a significant difference in his or her professional journey. 

To recommend a teacher or secure your spot, please contact us at 334-670-3594. Act now to be a
part of this transformative experience! Together, we can shape a brighter future for education in our 
region.

https://www.livetext.com/misk5/formz/public/106456/64aKUCWx9B
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Team registration is currently open for Project-Based 
Learning activities: TROY University BEST Robotics 

PowerSchool Course Number:  336202  

Team registration is currently open. 

Kickoff Day    9/20/2025 1:00 PM – 5:00 PM                    Troy University, Troy, AL 

Practice Day      11/4/2025                           Trojan Center, Troy University, Troy, AL 

Game Day      11/15/2025 8:00 AM – 8:00 PM   Trojan Arena, Troy University, Troy, AL 

Teams must register through the BEST National Registry for TROY University BEST Robotics. 

We will only be able to support 16 teams this year, so please register as soon as possible.  

We look forward to receiving your team registration information and working with you as your team 
solves the real-world problem of “Factoids” Competition | Troy University

What is the cost to participate? 

The competition is FREE for schools to participate. At the bare minimum, the only costs your team will 
incur are expenses related to traveling to/from Troy for the competition events. Troy University BEST 
Robotics will loan robot equipment to the participating schools for the duration of the 8‐week build 
and competition period. All materials must be returned after the competition is completed.  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregistry.bestrobotics.org%2F&data=05%7C01%7Cfgallen%40troy.edu%7C0affcc4139c5473e341408da76eb93dd%7C8de80de86d8a47cbb5bc7fb9b5bf1c64%7C0%7C0%7C637953051415858200%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3gI12lux25Stcm%2FTtG2qbeui4VQyAo%2FODkkgC3n%2BuXE%3D&reserved=0
https://www.troy.edu/academics/colleges-schools/education-and-behavioral-sciences/departments/educational-outreach/southeast-alabama-regional-inservice-center/best-robotics/competition.html
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How can I get involved? 

Start a team         

Each school can enter only one team in the competition (this includes public, private, and home 
schools). There is no limit to the number of students that may participate on each team. Space in the 
Troy University competition is limited to 16 teams. 

The following are recommended as you start your team: 

Advisor/primary point of contact – A person, typically a teacher within the school, to coordinate the 
efforts of the team and communicate with the Hub for competition information and updates.  

Workspace – An area with basic workshop tools to aid in building the robot. 

Mentors—Professionals (may be parents or other affiliates) from the area who are willing to help the 
students with their robot. Often, mentors will include engineers, skilled workers, or those willing to 
help with building, learning, or problem-solving.  

Funding – The competition is free; however, there may be minimal travel costs to Troy. Additionally, 
many teams create and wear a team t-shirt to the competition (and even have an opportunity to enter 
the shirt for an award). Other costs may include building a practice field, etc.         

Interest – A group of students motivated to build a robot, write and organize an engineering 
notebook, and optionally design a team exhibit and deliver a marketing presentation.    

Time commitment—Participating in BEST requires enthusiasm, motivation, and, most importantly, 
time dedicated to helping your team and students. The eight weeks (56 Days of BEST) are fast-paced 
and packed with activity: be prepared.         

For more information on how to start or register a team, please contact Dr. Robin Bynum, Executive 
Director of Educational Outreach for the College of Education, Troy University, by phone at (334) 670-
5978. 
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Ellevation Platform + 
Instructional Strategies 

Plan to attend this professional learning workshop on Exploring the Ellevation Platform. This 
session will focus on instructional planning using research-based strategies designed to support both 
academic achievement and language development for our students. 

Workshop Highlights: 

• Hands-on exploration of the Ellevation platform
• Practical instructional strategies for classroom use
• Tools to promote both academic and language growth

Date: October 2, 2025 Time: 9:00 AM – 3:00 PM         
Location: Hawkins, Adams, Long Hall of Honor (HAL Hall), Troy University 
477 University Avenue, Troy, AL 

Power School Course Number:  333444       Section # 535220 
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National Board Candidate Support Network Workshops: 
2025 - 2026 

The Southeast Alabama Regional Inservice Center (SEARIC) National Board Candidate Support 
Network is excited to announce its upcoming workshops for 2025- 2026. These interactive sessions 
are tailored to educators aspiring to achieve National Board Certification or those seeking to enhance 
their teaching skills. The workshops will be presented in a hybrid format, providing flexibility for 
participants. 

How to Attend: Choose your preferred mode of participation. You can either join us face-to-face at 
the Troy University Dothan Campus or connect remotely through Zoom. 

These workshops offer a unique opportunity to engage with fellow educators, share experiences, and 
build a supportive network on your journey toward excellence in teaching. 

Don't miss the chance to enhance your teaching skills and work towards National Board Certification. 

Workshop Details: 

• Format: Hybrid (Face-to-Face at Troy University Dothan Campus or via Zoom) 

Power School Course# 331548 

Date: September 13, 2025   Time:  9:00 AM – 12:00 PM 
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: National Board for Professional Teaching Standards (NBPTS) Network Orientation: 
Instructions and Work Session with Mentors         

Date: October 4, 2025    Time:  9:00 AM – 12:00 PM 
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: Overview of the Certification Process: Component 2 Differentiation in Instruction   
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Date: November 8, 2025    Time:  9:00 AM – 12:00 PM 
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: Overview of the National Board Certification Process: Component 4 Effective and 
Reflective Practitioner and Work Session with Mentors 

Date: January 10, 2026    Time:  9:00 AM – 12:00 PM  
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: Overview of the National Board Certification Process: Component 3 Teaching 
Practice and Learning Environment and Work Session with Mentors 

Date: February 14, 2026   Time:  9:00 AM – 2:00 PM 
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: NBCT Network Mini Writing Retreat and Technology Requirements & Work 
Session with Mentors 

Date: March 14, 2026      Time:  9:00 AM – 12:00 PM   
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: Work Session with NBCT Mentors 

Date: April 11, 2026     Time:  9:00 AM – 2:00 PM 
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: Mini Writing Retreat/Technology Requirements & Work Session with Mentors 

Date: May 9, 2026     Time:  9:00 AM – 2:00 PM 
Location: Troy University Dothan Campus, 500 University Drive, Dothan, AL 
Workshop Focus: Collaboration and Working with NBCT Mentors: Submission Requirements 
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Register Now: 2026 Southeast Alabama Model 
United Nations Assembly (SAMUN) 

The Wiregrass Writing Project, in collaboration with the Southeast Alabama Regional 
Inservice Center, is excited to announce the opening of team registrations for the 2026 
Southeast Alabama Model United Nations Assembly (SAMUN). 

SAMUN is a prestigious project-based learning annual event that provides students with a 
unique opportunity to engage in diplomacy, negotiation, and problem-solving on a global 
scale. By simulating the United Nations, it encourages young minds to delve into the 
complexities of international relations and global issues. 

Teams from schools across the Southeast Alabama region are invited to participate in this 
enriching experience, where they will represent various countries, engage in debates, and 
work towards crafting resolutions that address critical global challenges. 

Preparing a Team for the 2026 Southeast Alabama Model 
United Nations Assembly (SAMUN) 
The Southeast Alabama Model United Nations Teacher Workshops introduces middle school teachers 
to the Southeast Alabama Model United Nations Assembly (SAMUN) competition and provides 
information on preparing a team to participate in the March 5 & 6, 2026, event on the Troy University, 
Troy, Alabama campus. 

Date: September 9, 2025                                                    Time: 3:30 PM – 4:30 PM        
Location: Virtual   (Participants will receive a Zoom link after registering in PowerSchool)    

Power School Course Number:  322100       Section Number: 541201     
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Exciting News for Secondary Instructional Leaders! 

Alabama MTSS, the Office of Extended Learning, and APLDS are thrilled to launch our brand-new 
Secondary Learning Exchange this fall—an inspiring professional learning opportunity designed just 
for secondary instructional leaders across Alabama! 

Kicking off in September, this experience begins with a rare opportunity to learn directly from two 
nationally renowned leadership experts—Dr. Peter DeWitt and Dr. Michael Nelson—at five statewide 
locations. 

But that’s just the beginning! 

In partnership with our Regional Inservice Centers, we’ll follow up with four powerful sessions held at 
all 11 regional sites, covering high-impact topics like: 

• Master Scheduling
• Professional Learning Communities (PLCs)
• Data-Driven Assessment
• And more!

And for those who prefer evening learning, we’ve got you covered! We are excited to bring you “The 
Night Shift”—virtual evening PD sessions, again featuring our expert speakers, Peter Dewitt and 
Michael Nelson, making learning more accessible than ever. 

Participants can earn APLDS, CEU credit, and even complete an ACLD PLU as part of this dynamic 
series. Please see the FAQ document on the last page for answers to common questions. 

Registration is NOW OPEN, and seating is limited—so don’t wait! The Learning Exchange - Landing Page 

Let’s learn, grow, and lead—together!  

https://bit.ly/m/SecondaryLearningExchange
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Alabama State Department of Education (ALSDE) Region 11 
Alabama Initiative Collaborative Support Team   

The Alabama State Department of Education (ALSDE) has established Regional Collaborative Support 
Teams to enhance statewide educational initiatives. This collaborative approach fosters partnerships  
between the ALSDE initiatives and departments to more effectively address unique regional needs for 
Alabama's schools, districts, and educators. 

Key initiatives supported by the Region 11 Collaborative Team include: 

• Alabama Learning Exchange (ALEX)
• Alabama Literacy Act (ARI)
• Alabama Math Science and Technology Initiative (AMSTI)/ Alabama Science in Motion

(ASIM)
• Alabama Principal Leadership Development System (APLDS)
• eLearning Alabama for Educators
• English Learner Education
• Multi-Tier Student Support (MTSS)
• National Board for Certified Teacher Support (NBCT)
• Office of Math Improvement
• Office of School Improvement
• Southeast Alabama Regional Inservice Center (SEARIC)
• Technology in Motion
• TROY University BEST Robotics
• Wiregrass Writing Project

By fostering collaboration and innovation, this partnership-driven model ensures that educators receive 
the guidance and tools they need to create effective learning environments supported by all. 
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Alabama State Department of Education (ALSDE) Region 11       
Alabama Initiative Collaborative Support Team 

Contact Information 

ALEX 
administrator@alex.state.al.us.

Dr. Laura Leigh Rambach, Regional 
Literacy Leadership Specialist 

404-281-6898

Mrs. Cody Carnley, Regional Literacy 
Leadership Specialist 

334-672-2741

Mrs. Barbara Greathouse, Regional 
Literacy Leadership Specialist 

barbara.greathouse@alsde.edu 

Ms. Angela Hope Henley, Director 
334-808-6422

Dr. Anna Shepherd-Jones 
334-694-0785

Mr. Tom Dreilinger, State Project 
Director 

334-670-1884

Mrs. Jhina Garcia-Snell, Education 
Specialist I 

334-648-5333

Dr. Andrea Beall, MTSS 
Education Specialist 

334-694-4768

Dr. Robin Bynum 
334-670-5978

Mrs. Sherrie Blackmon, Regional 
Coordinator 334-434-3196 

Mrs. Dawn Zinn, Regional Coordinator 
334-694-4967

https://alabamalearningexchange.org/
mailto:administrator@alex.state.al.us
mailto:barbara.greathouse@alsde.edu
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Mrs. Robin Davis, Education 
Administrator 
334-694-4697

Dr. Robin Bynum, Director 
334-670-5978

      Dr. Charisse Snell, Specialist 

334-763-9356

Dr. Robin Bynum, Hub Director            
         334-670-5978 Dr. Robin Bynum, Director 

334-670-5978
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